Raport privind starea

invatamantului
Scoala Gimnaziala nr. 1 Ciorogarla
Anul scolar 2024-2025



Date de identificare

Unitatea: Scoala Gimnaziala nr. 1 Ciorogarla

Localitate: Ciorogarla, judetul llfov

Niveluri de invatamant: Prescolar — Primar — Gimnazial
Perioada analizata: Anul scolar 2024-2025



Structura scolii — formatiuni de studiu

Total formatiuni: 40
Prescolar: 8 grupe
Primar: 19 clase
Gimnazial: 13 clase
Organizare: 2 schimburi
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37 formatiuni
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12:00 - 16:00
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3 formatiuni
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Programul de functionare al scolii
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10 minute




Populatia scolara — anul scolar 2024-2025

Elevi

Total elevi/prescolari: 944
Prescolar: 215 copii
Primar: 405 elevi

Prescolar
Gimnazial: 324 elevi

Primar

Gimnazial




Evolutia efectivelor — Prescolar
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Evolutia efectivelor — Invatamant primar

2022-2023: 375 elevi
2023-2024: 403 elevi
2024-2025: 419 elevi
Tendinta: crestere constanta
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Evolutia efectivelor — Invatamant gimnazial

©

2022-2023: 357 elevi
2023-2024: 324 elevi
2024-2025: 305 elevi
Tendinta: scadere moderata
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Structura pe gen — anul scolar 2024-2025

3
250
Prescolar: 104 baieti / 106 fete 200
Primar: 213 baieti / 206 fete
Gimnazial: 178 baieti / 127 fete 150

Raport relativ echilibrat
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50 -

Prescolar Primar Gimnazial




Miscarea elevilor — dinamica scolara
+ =

Numar elevi

Elevila inceput de an: 934 1000
Elevi la final de an: 944 200 -
Transferuri: +24 veniti / -14 plecati
Crestere netd: +10 elevi 600 -
Situatii speciale: 0 400 -
200 -
0 - . — .

Inceput an Finalan  Veniti Plecati




Abandon scolar — anul scolar 2024-2025

@

Total cazuri: 17 elevi
Primar: 0 cazuri

Gimnazial: 17 cazuri
Pondere: aproximativ 1,8%
Monitorizare permanenta
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Situatia absentelor — total scoala

Ll

Absente

Total absente: 29.735

Absente motivate: 11.951 (40%)
Absente nemotivate: 17.784 (60%)
Medie absente / elev: 31,5
Monitorizare permanenta

B Motivate

B Nemotivate




Absente pe nivel de invatamant

V\

Primar: 7.429 absente (25%)
Gimnazial: 22.306 absente (75%)
Diferenta semnificativa intre cicluri
Necesitatea interventiilor tintite
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Cauze identificate ale absenteismului
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Masuri de prevenire si interventie
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Colaborare
permanenta cu
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Monitorizarea
saptamanala a
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Programe
remediale si
consiliere
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autoritatilor locale
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Promovabilitate si situatie scolara

Elevi promovati: 912

Elevi

| , 1000
Elevi nepromovati: 32
Rata de promovare: 96,6% 800 -
Situatii speciale: 0 500 -
Mentinerea standardelor de performanta
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Rezultate la evaluari — performanta scolara

b,

Evaluarea Nationala - rata de promovare: 84%

Note peste 7: 42% 100
Media generala: 7,26 30 -
Participare: 100%

Trend: stabil cu usoara crestere
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Participarea la olimpiade si concursuri

Y@ L

Elevi participanti: 96

Concursuri scolare: 12

Premii obtinute: 18

Etape judetene: 7 calificari

Crestere a participarii fata de anul anterior
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Activitati remediale si sprijin educational

8 0 £

Ore remediale organizate: 48

Elevi beneficiari: 144

Discipline principale: Romana, Matematica
Cadre didactice implicate: 12

Impact: imbunatatirea rezultatelor si frecventei
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Consiliere si suport psiho-educational
Q@

Indicatori
200
Sedinte de consiliere individuala: 150
126
Sedinte de consiliere de grup: 38 100 -
Elevi beneficiari: 182
Tematici: adaptare scolara, >0 -
gestionarea emotiilor, preventie 0 -

Colaborare cu dirigintii si familia Consiliere  Consiliere de Elevi

individuala grup beneficiari




Formare profesionala continua — cadre didactice

o m [/

Cadre didactice participante: 38

Cursuri acreditate: 12

Domenii: digitalizare, incluziune, management
Ore de formare cumulate: 680

Transfer de bune practiciin comisii metodice
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Activitate metodica si cercuri pedagogice
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Cercuri
pedagogice
organizate: 4
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Tematici:
evaluare,
incluziune,
metode moderne
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Asistente la ore si monitorizare didactica

00 [ [l

Indicatori
: . 100

Asistente realizate: 86
Fise de observare completate: 100% 80
Feedback individual acordat cadrelor didactice 60 -
Monitorizarea aplicarii recomandarilor 10 -
Imbunatatirea practicilor didactice
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Proiectul PNRAS — implementare
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Perioada de
implementare:
2023-2026
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Grup tinta: elevi cu
risc de abandon
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Activitati:
remedial,
mentorat,

consiliere
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Cadre didactice
implicate: 4
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PNRAS - impact educational
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Indicatori
. e 100
Elevi beneficiari directi: 60
Ore remediale desfasurate: 44 80
Rata de participare: peste 90% 60 -
Reducerea absenteismuluiin grupul tinta 40 -
Imbunétitirea rezultatelor scolare )
0 -

Elevi Ore remediale Participare (%)
beneficiari




Activitati educative extracurriculare
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Activitati culturale
si artistice—12
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Activitati sportive
si competitii—9
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Activitati ecologice
si civice—8
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Parteneriate si
voluntariat—6
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»,Scoala Altfel” si,,Saptamana Verde”
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Ateliere ecologice
si educatie pentru
mediu

- /

4 N

Vizite educative si
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Experimente si
activitati
interdisciplinare
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Ateliere creative si
culturale
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Proiecte si parteneriate educationale
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Parteneriate
institutionale
active: 8
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Colaborari: Politie,
ISU, DSP
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Voluntariat si implicare civica
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Campanii
ecologice si de
protectie a
mediului
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Actiuni caritabile si
sociale
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Relatia cu parintii si comunicarea institutionala
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Sedinte cu parintii
organizate: 26
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Canale de
comunicare: site,
WhatsApp, email
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Consultari si
feedback constant
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Transparenta

decizionala si
informare publica
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Comunicarea publica si imaginea scolii
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Website actualizat
periodic—
informatii publice

4 N
E

Prezenta activa in
mediul online si
social media
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credibila
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Resurse materiale si baza didactica

/
B4

Sali de clasa
modernizate si
laboratoare
functionale
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Echipamente IT:
table interactive,

laptopuri, internet
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auxiliare
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Intretinere
permanenta si
investitii locale
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Siguranta in scoala si managementul riscurilor
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Planuri de
interventie si
exercitii periodice

o /

/
&

Colaborare cu
Politia si ISU

-

~

~

Proceduri
operationale si
instruiri
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Sanatate, igiena si preventie
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Igienizarea
periodica a
spatiilor scolare
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Situatia financiara si utilizarea resurselor
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Buget alocat:

finantare de baza
si complementara
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Executie bugetara
conform
prevederilor legale
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dotari
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Management institutional si leadership
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Viziune strategica
si planificare
institutionala
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Lucru colaborativ
in echipa
manageriala
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Decizii
fundamentate pe
date si evaluari
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Dezvoltare
continua si inovare
educationala
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Asigurarea calitatii si evaluarea interna
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. vy Autoevaluare Monitorizarea Cresterea nivelului
imbunatatire .. . . : :

L anuala si rapoarte indicatorilor de de satisfactie
continua . =
: CEAC performanta scolara
implementat
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Digitalizare si inovare educationala
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Platforme
educationale
digitale utilizate
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online
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digitalizare
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Incluziune, echitate si sprijin pentru elevi
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Sprijin pentru elevi Programe de Adaptarea Promovarea

cu CES si dificultati sprijin material si activitatilor la egalitatii de sanse
de Tnvatare burse nevoile elevilor si a respectului
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Relatia cu autoritatile si comunitatea locala
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Colaborare cu
Primaria si
Consiliul Local
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Proiecte comune
si sprijin logistic
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pentru
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Analiza SWOT - sinteza strategica
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Obiective strategice — anul scolar urmator
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Cresterea
performantei
scolare si a
promovabilitatii
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a implicarii
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Directii de dezvoltare si priorit
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Modernizarea
infrastructurii si
optimizarea
spatiilor
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Cresterea calitatii
procesului didactic
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Integrarea
tehnologiilor
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Deschiderea catre
proiecte si
schimburi
educationale
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Plan de actiune — etape si responsabilitati
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Planificare
Echipa
manageriala
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Implementare
Responsabili de
proiect
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Conducerea scolii
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Indicatori de succes si monitorizare
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Cresterea
rezultatelor
scolare si a
promovabilitatii
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Grad ridicat de
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o

\

/

4 2

Lol

Raportari
periodice si analiza
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Concluzii generale
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Scoala ofera un
climat educational
stabil si

performant
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Rezultatele
confirma
progresul

institutional
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Parteneriatele
consolideaza
dezvoltarea
comunitara
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Directie clara
pentru
modernizare si
inovare
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»Analfabetul viitorului nu va fi cel care nu stie sa citeasca,

ci cel care nu stie sa invete, sa dezvete si sa reinvete.”
— Alvin Toffler



Educatia este cheia viitorului —
Impreund construim drumul spre succes!.
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Va multumim pentru atentie!

Nota GDPR: Prezentarea contine exclusiv date statistice si informatji institutjonale, in conformitate cu Regulamentul (UE) 2016/679.
Nu sunt incluse date cu caracter personal.



